
 

 

An IT, engineering, and professional staffing company 
achieved significant performance improvements after         
implementing Sage Intacct as their financial management 
platform. Here's a summary of the key benefits: 
 

Time Savings and Efficiency 

• Eliminated 64 hours per month of manual work in        
payroll and billing processes. 

• Reduced bank reconciliation time by 5 hours monthly 
through automation. 

• Maintained a five-day monthly close while doubling 
transactions from 5,000 to 10,000 weekly. 

• Streamlined journal entries, handling an additional 8,000 monthly transactions without increasing close 
time. 

 

Enhanced Financial Insights 

• Gained the ability to track profitability by individual customers and employees using the Sage Intacct    
Projects module. 

• Improved decision-making capabilities, allowing the company to identify and eliminate unprofitable      
business segments. 

• Generated AR aging reports, enabling easier identification of late-paying customers. 
• Acquired multi-dimensional reporting for better visibility into various service lines. 
 

Operational Improvements 

• Seamlessly integrated with proprietary billing and payroll system, eliminating manual data imports. 
• Improved billing accuracy by eliminating manual import processes. 
• Enabled mobile and remote work capabilities, enhancing employee satisfaction and recruitment efforts. 
 

Scalability and Growth Support 
• Supported growth from $100 million to over $125 million in annual revenue. 
• Facilitated the smooth integration of an acquired company, adding 500 new employees. 
• Provided the agility and scale needed to pursue aggressive growth objectives, including 

plans to double in size over five years. 
 

Conclusion 

By implementing Sage Intacct, this company has improved its operational efficiency and 
gained valuable insights to drive profitability and support its ambitious growth plans. 

A professional services company eliminated 64 hours per month of 
manual payroll and billing processes, while doubling transactions! 

Connect with us! 
Windes.com 

Windes is a Sage Intacct Accountants Program (SIAP) Partner. If your organization currently uses or is considering 
Sage Intacct Cloud Accounting Software, Windes can help implement and manage Sage Intacct tools to swiftly 

achieve maximum benefit and minimize disruptions to financial performance. 
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https://windes.com/siap-partner/

