
 

 

Sage Intacct Implementation 
 

The company implemented Sage Intacct and integrated it                                                                                                

with its custom-built insurance claims processing system.  
 

This implementation resulted in: 
 

1. Automated Invoicing 

2. Simplified Payment Application 

3. Flexible Billing Rules 

4. Enhanced Reporting Capabilities 
 

Key Performance Improvements 
 

1. Cost Savings: 

• Avoided $140,000 in annual headcount costs by eliminating the need for two additional                                 

accountants 
 

2. Time Savings: 

• Reduced time spent on producing invoices from up to 8 hours daily to just 4 hours weekly 

• Saved 30 hours per week in accounts receivable management 
 

3. Scalability: 

• Successfully handled a 6x increase in revenue growth without additional resources 
 

4. Improved Financial Visibility: 

• Clear differentiation between income and pass-through claim payments 

• Departmental and product line reporting 

• Gross margin analysis capabilities 
 

5. Strategic Decision-Making: 

• Granular visibility into item-specific revenue and expenses 

• Enabled timely business decisions, such as scaling down less profitable                                    

product lines 
 

Conclusion 
 

The implementation of Sage Intacct transformed the company's financial processes, enabling it to handle   

significant growth without increasing headcount. The improved financial visibility and automated processes 

have positioned the finance team as a more strategic partner in the business, providing actionable insights 

and supporting informed decision-making. 

A technology company providing self-service insurance claims           
solutions  successfully implemented Sage Intacct to modernize                             
its financial processes and support rapid growth.  

Connect with us! 

Windes.com 

Windes is a Sage Intacct Accountants Program (SIAP) Partner. If your organization currently uses or is considering 

Sage Intacct Cloud Accounting Software, Windes can help implement and manage Sage Intacct tools to swiftly 

achieve maximum benefit and minimize disruptions to financial performance. 

http://windes.com/
https://windes.com/siap-partner/

