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Ask Questions: 

ÅHas the owner been through this previously? 

ÅIf it didnôt work, why not? 
ÅWhat were the points of contention? 

ÅWhat are the emotions of the sale?

Ç With there being over 8,000 private                                                            

equity-backed firms, the percentage                                                                           

of deals that fall through is higher                                                                           

than ever.

UNDERSTANDWHO THESELLERIS



ÅHow are you going to finance? 

ÅWho is going to handle the legal and accounting?

FIND GOODM&A REPRESENTATION

Ç Assemble team of advisors.

Ç Are they M&A experts? 



ÅBuy/sell

ÅTermination 

ÅDisability 

ÅDeath 

ÅRight of refusal

ÅTax implications 

OPERATINGAGREEMENT



BUY-SIDEFINANCIAL

DUEDILIGENCE



ÅImportance of Financial Due Diligence

ÅDeal phases ïSeller phases pre-LOI or offer

BUY-SIDEFINANCIALDUEDILIGENCE

Ç Business valuation

Ç Organization

Ç Planning the Sale 

Ç Finding a Buyer

ÅUnderstanding Value Gaps



BUY-SIDEFINANCIALDUEDILIGENCE(CONTINUED)

ÅNon-disclosure Agreement (NDA) or Confidentiality Agreement

ÅBuy-side Basic Due Diligence

ÅDeal terms

ÅLOI ïBinding and Non-binding items



BUY-SIDEFINANCIALDUEDILIGENCE(CONTINUED)

ÅIdentify target and sign LOI

ÅAssemble due diligence team

ÅQuality of Earnings Report

ÅQuantitative and Qualitative Information



BUY-SIDEFINANCIALDUEDILIGENCE(CONTINUED)

ÅOrganization, Ownership and Management

ÅIndustry Data, Competition, Culture

ÅFinancial vs. Strategic Buyers

ÅCustomer Information

ÅFinancial Statements, 

Quality of Earnings, and 

Working Capital


