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What is your current age?

<40
W40 -49
m 50-59
m 60 -69
m>70
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What is your company's annual revenue?

| W< S5M
B S5M to S25M
m S25M to S50M

M S50M to S100M
m > S100M
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How is your business organized?
W LLC mS-Corp mC-Corp mOther

6%
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If your company is privately held, what is
the ownership structure?
5.6%

4.2%
13.2% ‘
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® Family Owned (100%)

® Family controlled (outside
ownership)

m Family Owned (outside
ownership controlled)

M Outside Ownership
(100%)




If family owned, how long has your
company been owned by the family?

6.2% 2.1%

B 1 Generation
M 2 Generations
" 3 Generations

M 4 + Generations
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What industry are you in? _Retel.

Wholesale
Insurance/Financia trade or
| Services distribution

Real
Estate

Healthcare

Technology/Co
Transportation mmunications

| ".-'DISCOVER EMPOWER
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Do you have an engaged Board of
Directors/Advisors?

M Yes M No
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Are you familiar with all of your transition options?

B Yes MNo ™ Notsure
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When are you planning to transition the company?

>70 Overall

- W 1-2 years (20%)

60 to 69 W 3-5 years (28.2%)
W 6-10 years (27.4%)
50to0 59
| M No plans (24.4%)
40 to 49

0% 20% 40% 60% 80% 100%
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Have you established a formal transition
advisory team?

®Yes mNo ™ My Board
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Have you completed any formal education related
to transitioning your business?

M Yes ®No

SCOVER * EMPOWER
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Who do you see as your most trusted Advisor?

15.8%

M Spouse

® Banker

m Accountant

M Lawyer

® Financial Advisor
W Insurance Agent
= Other

12.3%

= DISCOVER « EMPOWER

© Copyright 2013 Exit Planning Institute



Most trusted advisor by revenue size

< S50M
M Accountant M Lawyer M Partner
M Peers M Spouse ® Fin Adv

m Other

\

5%

>

-

> S50M
M Accountant M Lawyer M Partner
M Peers M Spouse ® Fin Adv

m Other

5%\‘

—

0%
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What best describes your companies transition plan?

70+ Overall
. ® No plan (48.6%)
60 to 63 M Plan, No doc or Comm
| (34.3%)
= Plan, Doc No Comm (5%)
50to 59
M Plan, Doc & Comm
(12.1%)
40to 49
0.0% 50.0% 100.0%
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What do your plans encompass?

Tax Plan (35%)

Estate Plan

(52%)
Advisory Team
(26%)
Value
Enhancement
(13%) Financial plan

(61%)
Business
Valuation (52%)
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Contingency
Plan (39%)
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What best describes how you are planning

on transitioning?
29/ M Internally (family

succession)

M Internally (ESOP)

¥ Internally (Management)

M Internally (Partners)

2% m Externally (3rd

Party/Strat/PE)

m Externally (Recap)

m Externally (Orderly Ligu)

™ Not sure

Other

SONNECTDISCOVER + EMPOWER
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Transition Plans by Age

70 +
60 to 69
M Internal
s H External
50 to 59 = Not Sure
40 to 49
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Transition plans by revenue size

< S50M > $50M

M External M Internal ™ Not Sure M External M Internal ™ Not Sure

D
<&
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Do you have provisions in place if key personnel or
shareholders should get ill, die or otherwise exit the
company?

M Yes W No
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What are your biggest internal concerns?

Other (8.8%) .
Family issues
(25%)
Tax Planning
(20.6%)
Profitability Manage;nent
(40.4%) (51.5%)

Cash Flow
(26.5%)
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What are your biggest external concerns?
Currency risk  Other (11%)

Credit (2.9%)
availability
(11.8%)

Tax changes
(40.4%)

Market
conditions
(65.4%)

Gov't legislation
(54.4%)

ONNECT = DISCOVER - EMPOWER
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Which describes your post transition “life after the
business” plan?

No thoughts

Idea
M Internal

M External
Informal plan

Written Plan

e

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%120.00%
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Describe potential changes to your lifestyle following
transfer of ownership

Internal Transition

Not
Reduce sure
(10.2%) (11.9%)

Earn-
out
(20.3%)

External Transition

No Not No
change sure change
(57.6%) (35.8%) (37.3%)

Reduce

(7.5%) Earn-
out

(19.4%)
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What do you plan to do post-transition?

Other Internal Transition External Transition
(10.2%) No Philanth \ Philanth
Plans 0 ropy
Consult ropy
(15.3%) (47.5%) s (10.3%)  Retire

(32.2%) (22.1%)

(20.6%)

Invest/ Retiroe Other
! (35.6%) (8.8%) |consult Invest/
(22%) (8.5%) 9 Buy
(17.7%) Board (5.9%)
(14.7%) 77
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Have you incorporated into your personal financial and
estate plans?

Internal External

Neither Neither Both
(22%) (27.3%)

(36.4%)

Estate
(0%)

Financial Both EStfte Financial
(15.3%) (62.7%) (3%) (33.3%)
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Level of employee awareness of the managerial and
ownership transition plans.

Internal External

M Aware -

both

B Aware -
Managerial

= Aware -
Owner

B Not aware
either

‘DISCOVER - EMPOWER

M Aware -both

M Aware -
Managerial

W Aware -

Owner
B Not aware
either




External: Current External: Pre-transition VE

understanding of value of project last 2 yrs
business = Yes m No
M Good idea

B Formally valued <1 yr

™ Not sure
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Internal Transitions: comparing strategic plans versus strategic
moves in next 5 years

Strategic Plan Strategic Moves in next 5 years

M Yes -
written
M No - M Yes
informal = No
= No

‘)
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External Transitions: comparing strategic plans versus strategic
moves in the next 5 years

Strategic Plan Strategic Moves in next 5

M Yes - written M No - informal ™ No years

M Yes
B No
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Why is this important?

* Share with your clients
* Open the door on conversations
* Great Business Development Opportunity

RCC _)uul: CTRIDISCOVER + EMPOWER
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